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"Character  cannot be  developed in ease  and quiet .  Only through 

experience  of  trial  and suffering can the  soul  be  strengthened,  ambition 

inspired,  and success  achieved."

~ Helen Keller

As the pandemic is coming to an end, and our country and the rest of the world is starting to 
achieve some level of normalcy, the future now seems bright for the Tapir Mountain Nature Reserve. Our goal 
to achieve effective management is well on its way, as we are now able to attend in-person workshops and 
meetings. We have also resumed our foot patrol in the reserve since we are now able to move around freely. 
This has enabled us to see the effects of the illegal activities in the park as poaching and illegal logging was at 
an all-time high during the period of the pandemic. 

Unfortunately, we have identified a new danger to the forest, which comes in the form of forest 
fires. Most of the buffer land on the north-east side of the reserve are owned by small farmers. The cheapest 
way for these farmers to clear their land is to use the slash and burn method. As we assess the damage the 
wildfires have caused to the north-east part of the reserve, it is a clear indication that we need to prepare and 
put into place a fire management action plan. 

During the dry season, we took advantage of the accessibility to make our way deeper into the 
reserve by utilizing small logging roads. We were filled with hope and resilience as we encountered some of the 
indicator species such as the jaguar, tapir, wild pigs, and some of the game birds in only a single visit. This 
proves that Tapir Mountain is still worth fighting for. As the threat of illegal human activity grows, so must our 
presence in the reserve. 

We have been building our capacity at an institutional level, and by doing so, we will be able to 
apply for funding to meet our goals for next year. We have also been doing a lot of networking with other NGOs 
and learning a lot from them in the process.  We have identified 2 grants that we will be applying for so we can 
build a ranger station and hire and equip a set of 3 rangers. This will be a giant step towards the effective 
management and development of the Tapir Mountain Nature Reserve. I strongly believe that the year 2022 will 
bring about great progress for BKHC and the Tapir Mountain. 

Best Regards,

Aaron Juan                                                                                                                   
Executive Director                                                                                                           
Belize Karst Habitat Conservation

Message from Executive Director
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BKHCP’s mission is to promote sustainable 
development of Belize’s natural resources through 

innovative management of the Tapir Mountain 
Nature Reserve for the benefit of all Belizeans.

We are an innovative, dynamic and progressive community-
based conservation organization with a global perspective 
that is committed to inspire people to sustainably develop 
Belize’s environment through tourism, education, research, 

and sustainable management of its resources.

Mission Statement:

Vision Statement:
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Belize Karst Habitat Conservation Board of 

Directors

The Board of Directors for Belize Karst Habitat Conservation consists of 7 individuals who each have 
varying skills, talents, and experience in environmental conservation, tourism, and management. 
They each play a paramount role in ensuring that Tapir Mountain is effectively co-managed with the 
Forest Department.

Aaron Juan 
Executive Director

Ed Boles
Vice President

Philip Balderamos
President
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Belize Karst Habitat Conservation Board of 

Directors (Cont.)

Francis Canto 
Board Member

Emily Bull 
Board Member
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Vicki Snaddon
Secretary

Nicola Buxton
Treasurer
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Belize Karst Habitat Conservation would like to extend its 
deepest gratitude to the following stakeholders and allies that has 
helped it in different ways during 2021. 

Belize Bird Rescue and Pook’s Hill allowed the members of 
Karst to have several meetings at their establishments, and they were 
a wonderful host for these meetings. The National Biodiversity Office 
offered workshops that members of Karst were able to attend and 
learn valuable information on their journey of effectively managing 
the nature reserve. APAMO greatly helped BKHC  to learn about 
different documents and forms that needed to be prepared and filled. 
They remained constantly available to answer any questions or 
concerns that the members of Karst had and provided great 
information that assisted with forming a more efficient internal 
structure.

PACT has consistently supported BKHC, and we greatly 
benefitted from the management plan and demarcation of the 
boundary lines that the grant PACT provided enabled us to do. The 
Forest Department helped us by accompanying us on some of the 
patrols that were done and guided us on the proper methods to 
handle the illegal logging and hunting that we came across during the 
patrols. MayaWalk Tours has been a supporter of BKHC since its 
existence in 2016. They have provided financial support and human 
resources throughout the years and continue to do so. 

BKHC would also like to thank all the board members who 
continue to help by offering their expertise to make important 
decisions concerning the management of Tapir Mountain. Lastly, we 
would like to thank everyone who supported us with kind thoughts 
and words, and who keep believing in us to continue along the road of 
managing the Tapir Mountain, despite the many challenges that we 
have been facing along the way. 
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